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SUGGISTIONS .ROG.RDING sNNUAL PL’.NS OF WORK OF 
EXTENSION SOIL CONSERVATIONISTS 


Extension Soil Conscrvationist in thcir position as leaders for extension 
‘activities in soil and water conservation facilitate the work of many people 
Within and outside of the extension organization. The arrangements and 
‘methods by which they work vary in many respects from state to statce 

For these reasons the following outline indicates the esscntial topics 
@pplicable in plans for Extension Soil Conservationists, The outline is 
“indicative of the approach and methods to be used and allows the maximum 
flexibility for presentation of information, 


a 

i. BaSIC WORKING ARRANGEMINTS AND REL. TIONSHIPS: Describe the basic recla- 
_ tionships within the Service and the policies or established procedures 
by which work is done with county extension workers and state staff 
memberS , Also, describe the working rclationships with state agencies, 
erganizations or groups working in soil conservetion, Mention committec 
assignments or other specific rcesponsibilitics accepted, 


TH" SOIL CONSERV:A.TION SITUATION: Extension workers are normally concerned 
with those factors of the situation that effect action by people, For 
this reason social arsleconomic factors pertaining to soil and water con-= 
sorvation have significance comparable to the physical factors. The facts 
for this section should be sclectced with consideration of their signifi- 
cance or importance in determining the work to be done by the Extension 
Scil Conservationist in connection with the overall extension activities 
in soil and water conservation. All information included should havo 
evident rclationship to the planned action described in the following 
sections. 


MAJOR OBJECTIVES: Indicate the things to be accomplished during the 
year to which thc Extension Soil Conservationist will devote major 
attention, The objectives selected should rcflect consideration of 
priority of needs for the kind of assistance that can be given and the 
relative boncfits to be expected. Reasons for the determinations made 
should be stated if they are not evident from the information contained 
in the statement of the situation. 


PROCEDURE: Tcll what will be done in order to accomplish the stated 
Objectives. For cach phase of activity indicato in appropriate detail 
how, when, by whom or through what arrangements the undertaking will be 
accomplished, Discussion under this topic normally represents the 
"heart" and major substance of the plane 


EDUCATIONAL MATERL.LS-- PUBLICATIONS AND VISUAL ..IDS: Describe briefly 
educational matcrials to bc developed, list those to be obtained and 
indicate how they are to be uscd. 


Ee, 


PREPARATION AND DISTRIBUTION ° 


Extension Soil Conservationist ‘should. prepare and distribute plans of work 
according to form and procedures | prescribed within the states 


Those cooperatively employed by the Extension Service and Soil Conservation 


Service should prepare at least four copies with provision on the front page 


for approval by the State Conservationist as well as the State Director of 
Extensione Two copics of these should be signed by both the State Director 
and the State Conservationist and forwarded in the usual manner by the State 
Extension Director to the Administrator of Federal Extension Service, The 
other two copies, on which signatures may be typed, should be transmitted 

to the State Conservationist. He will be requested to forward one copy to 
the Soil Conservation Service in Washington, 
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